Hackathon

NeuroscienceSpace Journey




Why? ) 4

Noone can be successful alone

'Experience Cooperation Value
Through Problem Solving
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Why? ) 4

Noone can be successful alone

' Utllize Teamwork Advantages
Have Fun




What? ) 4

Learnin ing by doing

Space Mission to Mars
Neurobiological Challenge,
Neuroscience
Neurotechnology Solution
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What?

Learning by doing

What's wrong?.Youflook upset@
- ’ -




G oal A 4

Your Team Makes You Successful

' Make You Successful Through
Team Success

8th HuN®oC
Meeting 2025
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Action v

Step by Step

1. Form Teams

2. Define Problem
3. Solve Problem
4. Present
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How?

Be Open and Focus!

The double diamond design process

What’s the problem?

Understand
all relevant
problems,
causes, and
Knock-on
effects.

what you've
discovered to
identify the
key issues.

A four-step process for designing solutions to complex problems.

What’s the solution?

Brainstorm,
experiment,

and test a
wide variety
of possible

solutions.

Narrow your
focus onto
the best
solutions,
hone and
launch them.




Background

Be Open and Focus!

Forming Storming Norming Performing Adjourning
The forming During the The norming When a team Breaking up the
stage occurs storming stage, stage begins as reaches the team when the
when team teams discover the team performing stage required task is
members first teamwork is moves beyond the it is functioning complete.
come together as more difficult storming stage as a high
a team. than they and begins to performance

expected. function as a team.
team.
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C ulture

Follow values

Teamwork Culture:
- Safe Place
- No Bad Ideas
- Everyone Contributes
- Use Diversity
- | am successful if the team is successful
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Schedule

15:00-15:20 Briefing

15:20 - 16:20 Problem definition
16:20 - 16:40 Coffee break
16:40 - 18:00 Problem solution
19:30 - 20:30 Hackathon Pitches
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Evaluation v

Presentation Evaluation

Problem: 1- 5
Solution: 1-5
Presentation: 1-5
Team cohesion:; 1- 5
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https://www.linkedin.com/in/peterillescoach/
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